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What kind of power exists in a network, different types of social influence according to different roles, the role the network structure plays in who has power?
	Network has different types of powers in it. It can connect people, make new friends, advertise products. It also involves communication between two parties who do not know each other hence has the power to create bond and ties. It also can distribute information quickly and fast enough to reach people in different parts of the world. It can make the globe a small village or a town.
	People occupy different places of a network, and due to this, they have different types of power or social influence. Social influence, for instance, the YouTube endorsers for makeup, will target viewers purchases, and those who become famous, especially those still in high school, will receive products from brands of luxury makeups such as Bobby Brown. This means social influence goes hand in hand with popularity. 
 Network structure can either be reciprocal or non- reciprocal. This dictates the flow of information through directionality. When communication flows in one way, it means that for instance, twitter is one direction; if one follows Kim Kardashian, it does not mean she will follow back. But Facebook is reciprocal since users are linked to the friends of your friends automatically becomes your friend since you have a common interest. The structure of a network will determine how a platform will gain popularity, and this dictates its power. In a nonreciprocal system, the status hierarchy can be symbolized.	
How social media increase or decrease social capital at the societal level? And what types of capital are created?
 Social capital creates either bridging or bonding at the societal level. Bridging is the value of friendship that entails uniting two different groups of people. It creates weak ties. The relationship here is less direct, and it links people who rarely know each other or even barely talk. Bridging will help people get resourceful information without necessarily communicating with the owner of the info, for instance, directions to a café instruction.
 Bonding is the value of the relationship that provides a lasting and meaningful social support. For instance, Facebook provides a sense of community and social trust among new friends at college, workplace, or even college. They also form school networks where many friendships start. It also builds teamwork, which is necessary for the smooth running of a community. 
Exercise
 Create a network for your friend group. Describe Nodes, which are connectors, bridges, liaisons, and isolates. What are the clusters, and how dense are they? How centralized is our network?
	We’ve created an online messaging network where we text online, and each friend has to introduce a friend to the group who will, in time, become a friend to us. Later the new friend will be required to add a friend of their own. This network will be used for advertising, studies, and making new friends.  
	The clustering in this network is closely related to a one-degree connection. It has the property of high clustering. Since the founders of the nodes of the groups or the administrators are more than five and each of them has to introduce a new member. Everyone will end up knowing each other. The introduced members will also bring in different, and the cycle will continue as we end up being familiar with each other hence a high cluster will be achieved.
	The nodes here are the very first administrators. We have brought together people who would otherwise be unrelated. The whole attention is directed to us and any other administrative role.
	An isolate will be any inactive node, the administrator who does not take part in engaging the group in activities and also answering some questions raised by the participants.
 The bridge here is one of our administrators. They will be raising topics that will keep us united. Their work is to keep the clusters together. 
Chapter 14
Is it Ok for a platform to have a monopoly? Why and not? Comparison of Google search with a networking site like Facebook. Differences and how these matters when it comes to monopoly power?
[bookmark: _GoBack] 	No, it is not good for a platform to have monopoly because it can lead to exploitation of customers. Monopoly is usually one of the worst things because it gives the organization the power to increase prices and, at the same time, reduce the quality of products. In some cases, it can be an advantage to the user and, at the same time, a disadvantage. The principle of switching costs causes this. 
 For instance, if we compare Google search and Facebook, they have some similarities. Switching costs are the specific types of transaction cost to the user for changing a product or a platform. In Google search, for instance, one can change their accounts freely for improved better search results. This case also applies to Facebook; one is free to have more than one account and can interchange freely on one phone. Google and Facebook have ultimate security for the accounts of their users. One to use them has to log in, and there is some attempt, and this makes users comfortable to use it more often. Another switching cost that might contribute to the success of these two platforms is being set as default applications in many phones and Pcs. This makes a user feel secure even if they change phones, meaning that they can easily access the services. This makes the platforms more popular than any other hence monopolization. 
 One difference between Google and Facebook is majorly seen in advertisements. Google does most of its advertisements through ads while Facebook does it through the creation of a wall or an account where one can outline all the details of their companies with any technic they wish to. Facebook is a big platform, and any information can get too many users quickly than in Google can. News here spreads easily since many users worldwide are connected. The space that the applications take is usually different, and therefore the taste and the type of gadget that the user uses dictate their preferences. 
The sharing examples discussed in the chapter seem to involve relatively homogenous contexts. What are some potential challenges that might emerge when people are different from each other? Provide an example of how it can work or even fail. 
	Sharing is a nonreciprocal pro-social behavior in which one or more people pool resources for distribution to others and conversely, access resources from this pool for their use without direct reciprocation. Social media often gives a platform that facilitates sharing.
	Sometimes, people have different tastes while they are sharing any content on social platforms. A percentage of people will either love or hate one’s content. This can be seen in many google ads on YouTube and the contents of different vloggers. One can do their best, but the more significant population dislike their work. This can make your channel either lose relevance or gain popularity.  
 Another challenge that can exist in sharing is the lack of proper conveyance of information. The way one will pass their information to the greater audience will dictate if it will have an impact on them. If one lacks the proper skills, then the sharing will be impaired. If the other party involved does not take an interest in the work, then automatically sharing won't be efficient.
Exercise
Imagine you’ve been tasked with setting up a successful platform for sharing recipes. What would you do first? How would you create positive network effects? How would you mitigate adverse network effects? Create a business plan for the platform that covers the three stages of growth?
 The first step is to ask yourself the question of what you have, the skills, the necessary tools required, and also the mediums required, especially data, cameras, or even the gadgets needed. The next action that one has to take is checking the online site where you will create the account and evaluate the mass usage of the website. You can later inform friends about the idea and take their views. 
 One of the excellent positive effects that a network can employ is setting reasonable transaction costs. One should reduce the costs of transactions between the systems. For instance, if producing a video, they can ensure that it is of good quality, little in size, and does not take a lot of time to run out. They can also ensure that it can be downloaded easily. Another positive effect in the network is the quality of sound of the made documentary. The video produced should even flow with some music to make it enjoyable.
 I would reduce the adverse effects by preparing some exciting and easy recipes. Make sure the video, if we've chosen this format takes a shorter period. If it is a written recipe, I will make sure that it has short sentences. Another mitigation I would employ is the aspect of using available ingredients to many and also ensure that I target ladies as the primary audiences who love cooking.
 The first stage of growth is emergence. This is the situation of the platform. It dictates the website where one will create their platform account. It also entails the business operations and even implementation of the local marketing strategies. Some of the strategy sets are the customer base to ensure the security of the future.
 The second stage of growth is expansion. The brand here is primed to proliferate. Here the platform has already established itself in the original market, and it can expand to a new market. One can start, for instance, creating new videos based frequently based on consumption. The specification also matters.  
 The last stage of growth is maturity. This phase marks a turning point in the business. The platform has established itself well; it has become popular and income-generating. It can be characterized by adding new locations and also adding much content to the platform. I will also distribute the links of the channels to gain more popularity.
	

